
 

Minutes of St Stephen’s Vestry Meeting 
Monday, June 19, 2017 

 
 
In Attendance: 
Jeff Antos, Jr. Warden, Bob Jackson, Treasurer, Dan Dubeau, Clerk; Mimi 
Svenning, David Bigley, Bruce McWhorter, Alex DeMurios, Youth Representative, 
Matt Templeton, Sally Tague, MaryLou Lawrence, and Amy Whitcomb Slemmer 
(Non-Voting).   
 
7:05pm:  Opening prayer led by Amy. 
 
Minutes and agenda were voted on and approved. 
Matt Templeton was thanked for the gift of Vestry Pins that were presented to 
all Vestry members. 
 
WE SERVE 
 
Search Committee Update (MaryLou) 

• MaryLou shared that there is good synergy and overall a very good vibe 
amongst the members of the Search Committee.   She is pleased with the 
group and congratulated the Vestry on making such a great selection. 

• Making good progress on the Profile. 
• Feedback from the parish members has been very helpful. 
• 40 parishioners attended the profile development exercise in May. 

Interim Priest Update (Jeff) 
• No one identified yet. 
• As discussed before, the parish members and the Vestry feel very good 

about the work that Father John is doing, so we are not overly concerned 
with the lack of progress on identifying an Interim Priest.  NOT having 
one actually will work well for our parish community. 

 
 
WE WELCOME/EVENTS 
 

• Jeff asked the Vestry to please take a look at the Church Online 
Directory and to please upload a photo.  Everyone committed to 
completing this task.  Jeff shared that Molly and Susan E. have 
administrative access to the directory site. 

• VBS is moving along.  Still need some donations of items in.  Will be 
going to a church in Hanover to observe their delivery of the program. 

• David Bigley gave an update on the South Shore Arts Festival.  Selling 
the pies in the Mason jar was a success.  They sold out by Friday thus 
making a profit. 



 

• The Sunday Breakfast idea that Sam introduced was executed.  
Attendance was light.  Sam asked that we as a Vestry circle back with 
families that attended to find out what their thoughts were about the 
event. 

• Jeff said he was interested in working up a committee to hone in on 
Newcomers.  He is interested in reviewing the Newcomer’s Bag.  Dan 
offered to help.  This led to a broader discussion about welcoming 
Newcomers and Amy shared a compelling idea that she heard of:  
welcoming committee delivers a loaf of fresh baked bread to newcomers. 

• Concept was introduced about hosting an Open House in the Fall with a 
theme of “Welcome Back” / “Renewal”.  The church is undergoing a 
facelift of sorts and the beginning of the school year marks a time “to get 
ready”.  So hosting an Open House could be a great way to get people 
back in the saddle with participation and to inspire involvement from all 
as we “get ready” for annual campaign and searching for a new rector.  
Concept included ideas such as a photo booth (to take pictures for the 
directory), a breakfast, perhaps music, and information that captures the 
highlights of our church. 

• Visiting Members:  Sam and Matt have visited various members of the 
church to give them a personal update on the parish and the vision for 
where we believe we are going and seek insight as to what they feel is 
important to them about St Stephens.  This is going well. 

 
 
WE WORSHIP 

• Amy and Father John have worked out a plan for Beach Services. 
• If Amy were to lead the beach service, it would require an exception to 

policy regarding the consecration of the Eucharist.            
 
WE GROW 

• No new baptisms on the calendar.  There are two weddings that will take 
place on the same day.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

 
WE TRUST 
 
Financial Update (Bob) 
 

• Bob briefed the Vestry on the financials.  Expenses are in line for this 
time of year.  However it is going to be a tight year. Miscellaneous Income 
and Plate Income are both off from budget target.  Reviewed the Income 
Statement and Balance Sheet. 

 
Update on Property Committee projects:   
• Bob shared that the floor project in the church will go on. 
• Target date of July 14 for the removal of the pews. 



 

• We will lose 4 to 6 Sundays in the church. 
• Met with Jim Clark regarding the electrical repair.   
• The Vestry directed Bob to take a directive to the next Property 

Committee meeting:  The Vestry would like the committee to investigate 
lead remediation for the rectory. 

 
NEXT STEPS 

• Lets get more communication out on social media regarding beach 
service. 

• Would like to see a “re-introduction” to Tithely in the weekly. 
 
 
 
 
NEXT VESTRY MEETING  [3d Monday of month at 7:00pm] 
July 17, 2017 
 
Respectfully submitted, 
 
Daniel J Dubeau 
Clerk 


