
 

Minutes of St Stephen’s Vestry Meeting 
Wednesday, January 17, 2018 

 
 
In Attendance: 
Sam Pease, Warden, Jeff Antos, Junior Warden, Dan Dubeau, Clerk; Dick Avery, 
Assistant Treasurer, Mimi Svenning, David Bigley, Bruce McWhorter, Marylou 
Lawrence, Sally Tague, and Matt Templeton.   
 
7:10pm:  Opening prayer, led by Sam. 
 
Agenda and minutes (Nov and Dec) voted on and approved.   
Recap of the Village Fair results was reviewed. 
 
WE SERVE 
 
Search Committee Update – The posting for our Rector position is posted on 
the DioMass Website.  The posting will go national on various other diocesan 
websites.  It is now time to get the word out on our search. 
 
Jeff reported that we are still seeking one Vestry member candidate - confident 
he will have the person for nomination by the time of the Annual Meeting. 
 
 
WE WELCOME/EVENTS 
 
Annual Meeting 

• Still need some reports from a few ministries to be sent in to Susan and 
Molly for inclusion in the Annual Report. 

• Reiterated need to bring food items to beef up the brunch that will be 
served. 

• Service will be at 9:00am.  Communication reminders will go out on that. 
• We will talk to Sue McHugh as to whether or not there will be children 

care coverage. 
 
Winter Party Ideas 

• Discussion on this potential wine and cheese concept evolved into our 
celebration of Shrove Tuesday. 

• There will be the Talent Show going on and we have volunteers to make 
the pancake dinner. 

• The concept of a wine and cheese is to offer a casual get together night to 
talk to new families and existing families and just get to know each other 
better and talk about the various things going on at the church in order 
to deepen relationships. 

 



 

White Earth Mission Trip 
• Deacon Dan is working with Tim on a Concept Paper to obtain a grant for 

the mission trip to White Earth.  More to come. 
 
 
WE WORSHIP 

• Lenten season is upon us.  Father John will be introducing a movie night 
concept during the Lenten season.  He is getting the support he needs 
from Deacon Dan and the staff.  Preparations are underway. 

• Amy will be ordained on March 3, Saturday at St Stephens.  Bishop 
Gates will be coming.  Time is at 3:00pm.  Jim Laprade is organizing a 
reception. 

 
 
WE GROW 
 
Neither baptisms nor weddings on the calendar currently. 
Deacon Dan has been a great supportive hand with the Confirmation class. 
 
WE TRUST 
 
Stewardship Update (Sam): 

• Sam provided a brief update.  Reviewed the Stewardship Progress Report.  
There have been 90 total pledges this year versus 93 last year. 

• Momentum was strong towards the end of the campaign and we want to 
carry that into 2018 as we prepare for the arrival of our new Rector. 

• Sam shared that we have to do a better job of communicating to parish 
members “what you get” for your pledge each year. 

• We are slightly off of our numbers from last year, but we are very close to 
the target that we had set. 

 
 
Our Ministries Update 

• Jeff led a discussion on the role of the usher.  Might be time to have a 
brief usher meeting.  Talked about the idea of obtaining nametags or ties 
for the ushers and ensuring they are aware of the location of all lights 
and first aid kits. 

• We had a broad discussion on how we get the word out about our 
ministries and how that is linked to stewardship and the growth of the 
church. 

• The ushers play a key role in recognizing Newcomers.  Feeling was that 
Father John is doing a great job of mentioning at the announcements 
that Newcomers should introduce themselves and be sure to collect our 
welcome gift in the back. 



 

• Question came up on how do we promote the ministries on the website.  
Perhaps there is an opportunity there to strengthen that message. 

• Perhaps we should have a Ministry Spotlight story on the website and 
likewise Facebook periodically. 

 
Update on Property Committee projects:   
• Focus remains on the Rectory. 
• Electrical – our latest efforts have been delayed as electrical contractors 

locally have been extremely busy and unable to commit to helping.  Sam 
had several ideas that we should work on to include the down lights for 
the tower and a repair of vestibule switches. 

 
 
Financial Update (Dick) 
 

• 2018 budget planning process is in progress. 
• Dick also reviewed the current budget status. 
• We discussed the endowment and what does the oversight of the 

endowment trustees look like.  Should they submit a report to the Vestry 
periodically?  Should they come in and brief the Vestry annually?  The 
Vestry policies do cover this topic, so it may be time to have a review or 
brief report submitted. 

• Dick also shared with the Vestry that Alicia Seavey had passed away 
suddenly. Alicia was very involved with the church in the past, having 
served on the vestry and altar guild plus organizing Soup and Sandwich. 
Her husband, John, who predeceased her, was a Warden,  led a Bible 
study group, led Sharing, Inc. and a Habitat for Humanity project, and 
was also a leader in the music and worship committee, outreach, and the 
Centennial Fund Drive.  Alicia will be sorely missed.  A memorial service 
will be announced soon. 

 
Prior to the end of the meeting, Jeff Antos recognized departing Vestry 
members and thanked them for their support and effort.  Those included Tim 
Reynolds, Sally Sisson, and Mimi Svenning. 
 
Meeting adjourned at 8:52pm. 
 
 
NEXT VESTRY MEETING:  February 21, 2018 
 
Respectfully submitted, 
 
Daniel J Dubeau 
Clerk 


