
 

Minutes of St Stephen’s Vestry Meeting 
Monday, December 20, 2017 

 
 
In Attendance: 
Sam Pease, Warden, Bob Jackson, Treasurer, Dan Dubeau, Clerk; Mimi 
Svenning, Alex Demourias, Youth Representative, Tim Reynolds, David Bigley, 
and Matt Templeton.   
 
7:02pm:  Opening prayer, led by Sam. 
 
Agenda voted on and approved.  November meeting minutes were not yet 
available.   
 
WE SERVE 
 
Search Committee Update – Sam reported that we are still awaiting approval 
from the Diocese.  No update at this time. 
 
 
WE WELCOME/EVENTS 
 
Winter Weather Communications 

• Sam will be obtaining access to the Constant Contact tool so that we 
have a system in place to let parishioners know if church services will be 
delayed due to inclement weather. 

• Idea also presented about incorporating a Blast Text service.  We will 
look into that. 

 
Village Fair  (David and Bob) 

• David shared a brief review of how things went.  He was really pleased 
with the effort and commended everyone who helped, especially with 
some of the new faces who really had great ideas on signage and 
attracting attention to the church. 

• Bob shared that the total receipts were $5951 Net – which was an 
increase over last year.  However, we do not have a breakdown at this 
time as to what each income driver made.  Will try to have that for the 
next meeting. 

 
White Earth Mission Trip 

• Deacon Dan is working with Tim on a Concept Paper to obtain a grant for 
the mission trip to White Earth.  More to come. 

 
Winter Party Concept? 



 

• Sam proposed the idea of a Holiday event that is simple – but we weren’t 
able to pull it together as we already had the Village Fair and a Godly 
Play event that same week.  So it was decided to hold off on doing this 
before Christmas. 

• Evening hours concept – 5:00 – 7:00 pm. 
• Again, low key – appetizers or potluck and wine. 
• Suggestion was made of doing this on Shrove Tuesday that just about 

everyone agreed was a great idea. 
 
WE WORSHIP 

• An idea has come up regarding Worship Communication.  
• Fr. John has done a nice job on communicating with the Altar Guild and 

he suggested that we should have the leaders of each Worship Support 
Group (ushers, chalice, readers, etc.) meet perhaps monthly with Fr. 
John to discuss upcoming worship needs/details. 

• Godly Play return at times has been loud.  Fr. John also suggested that 
they return at the peace – when the church gets a little bustling anyhow.  
And that it would be good if they all came back together. 

• Amy will be ordained on March 3, Saturday quite possibly at St Stephens.  
Vestry approved of this.  Thoughts shared on perhaps hosting a 
reception. 

 
 
WE GROW 
 
Neither baptisms nor weddings on the calendar currently. 
Deacon Dan has been a great supportive hand with the Confirmation class. 
Mimi asked if we should consider a Newcomers event after church some day.   
 
WE TRUST 
 
Financial Update (Bob) 
 

• Bob briefed the Vestry on the financials.  We came out of 2017 in fairly 
good shape.   

• A donor who contributed a significant amount to the organ 
refurbishment approached Bob – as it turned out the organ did not get 
refurbished because it really wasn’t needed.  So the donor asked that the 
funds be directed as a principal payment on the mortgage.  Bob will 
make sure that happens. 

 
Update on Property Committee projects:   
• Bob shared that the tile project in WRH has been completed.  Tower 

lights have also been temporarily repaired.   



 

• Dan commented that the cleanup in the kitchen looked great, as 
evidenced during the Village Fair. 

• A temporary patch was installed on the Rectory roof until the more 
permanent repair is completed. 

• To save money on the lead abatement project, we may do a “paint the 
Rectory day” after the abatement is completed so we do not have to pay 
for a painter. 

• Question came up on if snow removal has been ordered for the winter.  
Sam believed that Susan likely has done it but will check.  He also 
stated that the church has a new snow blower. 

 
 
Stewardship Update (Sam): 

• Sam provided a brief update.  There are some donors that they have 
expected to contribute that have not yet. 

• Sam will be organizing a group of volunteers for outreach effort. 
• Dan discussed the workings of Tithely as there was a question.  How 

Tithely works is outlined in the Time, Talent, Treasure brochure but may 
be worth a revisit with an announcement, which Dan offered to do. 

 
Nominating Committee (Sam): 

• Sam mentioned that we need one Vestry member and one parishioner to 
serve on the Nominating Committee for the 2018 Annual Meeting 
preparation. 

• Matt Templeton volunteered to serve as the Vestry member. 
 
Meeting adjourned at 8:21pm. 
 
 
NEXT VESTRY MEETING  TBA 
 
Respectfully submitted, 
 
Daniel J Dubeau 
Clerk 


