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MINUTES FROM ANNUAL MEETING OF FEBRUARY 2, 2014 

We began the meeting with fellowship and a potluck brunch. 

There was an official call to order for the February 2, 2013 Annual Parish Meeting at 
11:00 AM. 

The Reverend Margot Critchfield led us in an opening prayer. The Clerk of the Vestry 
read the warrant. 

It was moved and seconded to approve the minutes of the February 3, 2013 Annual 
Meeting with correction to time of meeting. Motion passed. 

Rector’s Report 
The Reverend Margot Critchfield, Rector, encouraged all to read her report in the 
Annual Report. 

o Feels the Holy Spirit working at St. Stephen’s  
o Be open to the Holy Spirit  
o Two clergy persons/Lay people  
o God has something big in store for St. Stephen’s – be responsive  
o Be prayerful and listen   

Warden’s Report   
Kathy Brooks, Senior Warden  

o Adam’s farewell was an example of vibrancy at St. Stephen’s  
o We are church – 1 parish with different ideas and opinions  
o Forums to discuss future of staffing will be held in the coming months  
o Read reports and educate yourselves on the facts  
o Highlights of 2013  

§ Murder, Mayhem and Marshmallow Salad fellowship event 
§ Narrative Budget ·  

Thanked Margot, Adam, Kris Broe and vestry for their work 
 

Treasurer’s Report 

Jim Graham, Treasurer, thanked Assistant Treasurer Ginny Wieland, Susan Esielonis 
and Tellers for their behind-the-scenes help in getting the job done. Thanked Bob 
Jackson and Gordie Stevenson for their support and advice. 

Jim discussed: 
o Overview of Budget (see handout)  
o Property Reserve increase  
o Payroll increase  
o Overview of Budget  
o Answered questions regarding prior year cash 
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Committee Reports  

Partakers Program 

Gordie Stevenson gave a brief report on our Partakers prison ministry. We have been 
praying on Sundays for Robert and Anthony for six years now, and we have been 
mentoring them in college course work thru Partakers.  Anthony is up for parole this 
spring, and the Viscomis and Munros are helping him. Robert has been released, has a 
job and is living in Jamaica Plain.  We hope to be able to have enough interest in the 
parish to continue our prison ministry, possibly with a young woman at MCI-
Framingham who wants to work toward a college degree while behind bars. Gordie 
encouraged any one who is interested to reach out to him--we'd need 6 people, and at 
least 3, preferably 4, will need to be women.  He thanked the parish for all of its 
support for this outreach program over the past 15 years or so, and expressed hope 
that it can be continued.  

 Outreach  

Bill Viscomi reported that Outreach is doing really great stuff.  

o Outreach is exhilarating  
o We can all do something  
o Long Island Shelter – we can help with our time  
o Lots of opportunities to serve  

Tellers  

Emily Bumstead discussed the Teller ministry led by Sandy Emler. It  is fun, once a 
week and needed. Consider being a teller.   

Vacation Bible School  

Mary Whitehouse spoke about the overwhelming success of the 2013 VBS at St. 
Stephen’s and thanked parishioners for their support. She asked for continued 
support of the 2014 VBS especially with the absence of the Rev. Adam Thomas, 
Elizabeth Whitehouse and herself. A team of folks is needed to make this happen. A 
meeting is scheduled for February 23, 2014.   
Acolytes  

    Kimberly McGowan thanked current acolytes and encouraged folks 4th grade and up 
to consider being an acolyte.  

John Emler publicly thanked John Whiteside for his beautiful music and service to St. 
Stephen’s. 

Margot thanked the Vestry and Generosity Team for their work on the narrative 
budget and thanked Kathy Brooks, Liz Knox, Mary Whitehouse and Sophie Arnold 
for their service on the vestry. 

Martha Cook offered thanks on behalf of the choir to John Whiteside for his 5 years at 
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St. Stephen’s. He was presented a beautiful music stand, light and gift card. She 
encouraged folks to look at the pictures on our website. 

Nominating Committee  

Kris Broe presented the slate of vestry members. 

o Senior Warden, Kathryn Earle  
o Treasurer, Jim Graham  
o Clerk, Ed Mosher  
o Youth representative, Liam McHugh  
o Vestry, Chris Wolfington  
o Vestry, Reverdy Munson  
o Vestry, Paul McHugh   

Kris thanked David Burnham, Keith Conforti, Sarah Pease, Liz Knox and Margot 
Critchfield for their service on the Nominating Committee.   

It was moved and seconded to approve the slate as presented, including new and 
continuing delegates (Diocese: Joan Nelson, John Wieland; Deanery: Gerri Smith, 
Tom Lutzy). Motion passed.   

Closing prayer was offered at 12:05 PM.   

It was moved and seconded to adjourn the meeting. Motion passed. The meeting was 
adjourned at 12:06 PM.   

Respectfully submitted,  
Mary Whitehouse, Clerk  
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RECTOR’S REPORT 
 
Now there are varieties of gifts, but the same Spirit; 5and there are varieties of services, but the 
same Lord; 6and there are varieties of activities, but it is the same God who activates all of them in 
everyone.7To each is given the manifestation of the Spirit for the common good… For just as the 
body is one and has many members, and all the members of the body, though many, are one body, 
so it is with Christ. 
  ---1 Corinthians 12: 4-7, 12  
 
 
The past year has been one of tremendous change and transition at St. Stephen’s, and 
while not always comfortable or of our choosing, “We know,” as St. Paul wrote, “that 
all things work together for good, for those who love God.” (Romans 8: 28).  And 
indeed they do! 
 
In February we said goodbye to our Associate Rector, the Rev. Adam Thomas, and 
after a lot of hard work on the part of our vestry and with important input from all of 
you, we decided the best way to move forward was to call a part-time layperson to the 
newly-created position of Director of Children and Youth.  God was incredibly good 
in affirming the rightness of this decision (despite my fears!) by sending us Julia 
Muller, an energetic, enthusiastic, and lifelong Episcopalian, who formerly served at 
Church of the Nativity in Weymouth.  Welcome, Julia!  With 14 baptisms this past 
year, and a significant uptick in our Pre-K/K Godly Play class, it looks like Julia will 
have job security for quite some time to come! 
 
As further evidence of how wrong I was in my gloomy forecast for St. Stephen’s after 
Adam’s departure, we’ve since welcomed 10 new families, had an incredibly successful 
VBS thanks to Sue McHugh and Lauren Whitaker, completed two very successful 
Adult Formation offerings (“Jesus: The Human Face of God” and “Encountering 
Christianity”), added an Ice Cream Social, a Wine & Cheese Social, and a Halloween 
Pancake Supper & Costume Party to our growing list of annual events, fed and 
clothed more people in need that any prior year, strengthened our partnerships with 
the Umana Academy in Boston, B-SAFE, and Interfaith Social Services, begun to 
discern a Global Mission partnership, expanded our communion ministry to those at 
home or in hospital—and thanks to Rick Sears, the Stewardship Team, and many of 
you, we’ll be able to make our mortgage payment from the Operating Budget in 2015 
instead of from the Endowment. Alleluia! 
 
Yet 2014 was an extremely challenging year for the Vestry and for me in our life with 
one another.  With the help of a Diocesan coach, Sr. Warden Kathryn Earle and I have 
done a lot of hard work together over the past 6 months, and I can’t thank Kathryn, 
our Jr. Warden Kris Broe, or the other members of the Vestry enough for hanging in 
there as we have all struggled to live into our call to “speak the truth in love,” 
(Ephesians 4:15) while committing ourselves wholeheartedly to Christ’s work of 
healing and reconciliation. It hasn’t been easy for any of us—conflict never is.  But I 
remain convinced that by naming the issues and engaging the struggle as a 
community of faith—rather than living in denial or walking away—the vestry and I 
have been doing the work God called us to do and that each of us—and the church we 
all love— will be even healthier because of it!   
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2014 had its share of heartbreaks, too.  Not only did the Rev. Adam and Leah Thomas 
move to Mystic, CT, but the Whitehouse moved to Chesapeake, Virginia! Among 
those to whom we said our final good-bye until we rejoin them in the community of 
all the saints are: David Antos, Sr., Arlene DeVries, Rev Munson, Joan Nelson, and 
Bryan Hudson. And as I write this in early 2015, we’ve already lost Max Munro, 
Margaret Smalzel, Ken Cook, and Betty Corvan.  We all know that death is a natural 
part of life; yet that never makes it any easier to accept.  But knowing that the One we 
follow has conquered death once and for all, knowing that our loved ones are fully 
alive in Him, healed and made whole—and that we will be too one day---this is our 
hope and our salvation, thanks be to God. 
 
The past year was in many ways a tough one, packed with both grace and grief, joy and 
sorrow.  It is good that we have each other, good to be members of a community 
committed to growing in ever deeper relationship with God, with God’s people, and 
with one another-- by lifting up each others’ gifts, sharing each others’ sorrows, and 
laughing at each others’ foibles—and all for the sake of Him who lived, died and rose 
for us!   
 
In His Love, 
Margot+ 
 
 

“I beg you to lead a life worthy of the calling to which you have been called, with all 
humility and gentleness, with patience, bearing with one another in love, making every 
effort to maintain the unity of the Spirit in the bond of peace…each of us was given grace 
according to the measure of Christ’s gift.  The gifts [Christ] gave were that some would be 
apostles, some prophets, some evangelists, some pastors and teachers, to equip the saints for 
the work of ministry, for building up the body of Christ, until all of us come to the unity of 
the faith and of the knowledge of the Son of God, to maturity, to the measure of the full 
stature of Christ. We must no longer be children, tossed to and fro’… But speaking the truth 
in love, we must grow up in every way into him who is the head, into Christ, from whom 
the whole body, joined and knitted together by every ligament with which it is equipped, as 
each part is working properly, promotes the body’s growth in building itself up in love.” 
---Ephesians 4: 1b-3, 7-14a, 15-16 
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WARDENS’ REPORT 
 

2014 was another year of change – working together in the way of God and also 
taking on an inner spiritual struggle to redefine ourselves and our self-leadership 
as Christians in a Christian community, more specifically, an Episcopalian 
community.   

We began the year by honoring the 2013 Vestry’s promise to the congregation to 
solicit broad parishioner input to the prioritization of the Assistant Rector’s 
responsibilities and how to fund them, moving forward, holding three parish 
forums in February and early March with 69 participants in total.   

The Vestry used its annual retreat weekend in March to review parishioners’ 
input, derive a set of most-commonly stated needs and most-commonly stated 
solutions, develop a set of options for presentation to the parish, and establish a 
short-term action plan to address needs that did not require further study.  The 
latter included the engagement of Rev. Ray Lowe to provide our Rev. Margot 
Critchfield with additional clergy coverage as needed, providing more lay 
leadership for the ROX group, the expansion of the role of the financial 
administrator, Susan Esielonis, to include some of the responsibilities previously 
performed by associate clergy, and laying the groundwork for new/expanded 
parish committees in the areas of parish life and pastoral care.   

In late March and April, the Vestry researched and assembled a comprehensive 
information package to assist parishioners to make informed decisions in regard 
to the various options for meeting our most highly valued Assistant Rector-level 
responsibilities and how to fund them.   

In May, 152 parishioners of St. Stephen’s either attended a special parish meeting 
or delivered an absentee ballot to participate in a directional vote to inform the 
Vestry’s decision among the options.  The Vestry met to evaluate the results and 
came to a unanimous decision to hire an energetic, enthusiastic person with a 
calling to work with children and who has had at least some formal religious 
training.  We further set a not-to-exceed figure of $30,000 in annualized total 
costs for this position and explicit plans to assess our finances and his or her 
performance after six months.  The Vestry also promised at that time to develop 
additional plans to improve the way we work together to fulfill St. Stephen’s 
mission, our baptismal covenant, and God’s will for us as a parish.   

Over the summer and well into the fall, Rev. Margot and the Wardens, and later 
also the Vestry, worked with Diocesan resources to clarify the roles of the Rector, 
the Senior Warden and the Vestry and to improve the way we work together to 
fulfill those roles.  This work continues. 

In the closing months of the year, the Finance Committee recommended and the 
Vestry committed to paying 2015 mortgage principal and interest payments out 
of St. Stephen’s operating budget rather than our Endowment.  Our Treasurers 
developed and the Vestry approved a 2015 budget that is an ambitious yet 
cautious 6.7% higher than our 2014 budget; thanks to our 2014 Stewardship 
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Committee and 106 generously pledging parishioners, we will be able to fund 
that budget. Increasing parishioners’ desire to pledge and to participate fully in 
the life of St. Stephen’s remains a concern and a goal. 

At the beginning of 2014, I shared with you my hope that we would (1) focus our 
precious time, talent and treasure, according to God’s will for us, through a 
formal visioning process based on prayerful and inclusive discernment; (2) 
educate parishioners as to how the Episcopal church works, in general, and how 
it is changing with the times and with the inclusion of many others from 
different faith traditions; (3) foster ongoing improvements in transparency, 
empowerment and participation here at St. Stephen’s; and (4) make ongoing 
improvements in organizational processes, especially as, collectively, we 
reprioritize - and work together differently - to accommodate a one-rector model.  
Our formal visioning process remains a goal to be addressed in 2015, at which 
time we also will assess the broader interest in parishioner education and 
inclusion.  While we worked very hard to achieve an unusual level of 
transparency, empowerment and participation in the first months of 2014, there 
is much more to be done in that area.  The Vestry continues to pray and discern 
how best to bring that about.  Finally, we have in fact accommodated to a one-
rector model and we will continue in 2015 to solve problems and make 
improvements in organizational processes and the way, in general, we work 
together to fulfill God’s will for us.   

Midyear, the Vestry shared further intentions with the parish that are still 
relevant as we move into the new year.  There is more we can do to heal and unify 
our community and to bring humor, laughter and joy into more of what we do, 
here. We’d like to re-enfranchise everybody. We’d like to provide you with good 
leadership, not only in terms of fiscal responsibility and sustainability and the 
other good business practices that enable every church to do God’s work, but also 
in terms of fully restoring every parishioner’s faith, hope and optimism.   

We, St. Stephen’s lay leadership, look forward to working closely with our new 
Vestry and all of you to provide the most Christian community of which we are 
capable. 
 
Respectfully submitted, 
Kathryn Earle, Senior Warden 
Kris Broe, Junior Warden 
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SPIRITUAL 

FORMATION 
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ACOLYTE REPORT 
 
St. Stephens currently has 16 acolytes. Twelve are under age 18 and four are over 18! 
They are as follows: 
 
Zander Arnold   Declan McHugh  
Jonathan Arnold   Kieran McHugh  
JC Ciento    Sam Pitts  
Ryan Conforti   Sophia Pitts  
Jason Conforti   Will Seavey 
Sam Kefallinos   Amy Slemmer  
Sophie Matthews   Bill Viscomi 
Emma Matthews   Yvette Wenner    
        
Anyone 9 years old or older is welcome to be an acolyte. Please let me know if you’d 
like to join our ministry! The acolytes are primarily there to assist the celebrant. 
 
If anyone has any questions or comments, please let me know. 
 
Submitted by: 
Kimberly McGowan 
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ADULT SPIRITUAL FORMATION 
 
Q: Will you continue in the apostles’ teaching and fellowship, in the breaking of bread and in the 
prayers?   
A:  I will with God’s help. 
---From the Baptismal Covenant, Book of Common Prayer 1979, Page 304 
	  
 
Every Wednesday morning a small group of parishioners led by Rev. Margot comes 
together to study the appointed Gospel reading for the upcoming Sunday.  It’s an 
opportunity for us to learn about the scripture, share our own thoughts and reactions 
to it, and reflect on questions it raises for us.  Occasionally, however, we take a break 
from this format to focus on something different.  
 
This past year, beginning on Ash Wednesday and continuing well through Lent, a 
group of 6-8 parishioners met with Rev. Margot during the usual Wednesday Morning 
Bible Study time to read and study a book called, “Jesus: The Human Face of God” by 
author Jay Parini, a featured guest at the Cohasset Library’s “Author Talks.” 
 
Then in October, Ann Musto, Sam Pease, Sandy Emler, and Rev. Margot launched a 
new video-based Bible Study on the Gospel of Mark called, “Exploring 
Christianity.”  The study was offered on both Monday evenings (with a shared meal of 
homemade soup and bread) and on Wednesday mornings (with coffee, tea, and 
healthy snacks).  Each meeting included a DVD presentation, time to discuss 
questions raised by the “Participant Workbooks” and conversation about how we as 
individuals --and as “church"-- approach the various themes raised by the study: 
"Jesus Christ - Who was He, What did He Do, and What Does It Mean To Us?" 
 
The Monday night group averaged between 8- 15 regular participants, and Wednesday 
mornings drew between 6-8 people during the regular Bible Study hour. 
 
We had very positive feedback, and the group has asked that St. Stephen's continue 
with another study, possibly during Lent or again next Fall. This study can also be 
adapted for the general community as an outreach to others who do not attend St. 
Stephen's Church, but may join an open table for exploring the Gospel. 
 
Other opportunities for Adult Spiritual Formation at St. Stephen’s this past year 
included a Lenten Quiet Day and Adult Preparation for Confirmation/Reception.  
 
Is there something I particular you’d like to see us address to further your own 
spiritual formation?  We’d love to hear from you!   
 
 
Submitted by Ann Musto & the Rev. Margot Critchfield 
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ALTAR GUILD REPORT 
 
The Altar Guild is a sacred ministry committed to serving God as liturgical partners to 
the Rector.  Our work is done reverently and with love in the knowledge that we are a 
spiritual community dedicated to serving God by preparing for the “principle act of 
Christian worship on the Lord’s Day” the Eucharist (BCP).  To this end, we clean, 
polish, launder, iron and prepare for all the services in the church, including 
weddings, funerals, baptisms, holidays and healing services.  All our efforts are 
centered on the ministry of preparing for the Eucharist where “Christ comes to be 
with us in the Breaking of the Bread.” 
 
Members arrange flowers for the High Altar, Chapel and Baptismal Font.  Except in 
the winter months, we try to use flowers from parishioners’ gardens.  We are grateful 
to the many gardeners willing to share their abundance with us!  We presently have 
four weekend teams, each meeting once a month on Saturday morning to prepare the 
altars and again on Sunday for the services.  There is also a very dedicated Wednesday 
morning team that prepares for that morning’s Eucharist and Healing Service.  The 
entire Guild works together during the principle Holy Days such as Christmas and 
Easter. 
 
Did I mention that we also have a lot of fun?  Our shared time as we work together is 
truly wonderful and we all feel such gratitude for being called to this ministry.  This 
past year, Margot invited us for a special brunch at the Rectory… no meeting, no 
agenda, just great food and fellowship!  Additionally, the Guild hosted a Diocesan 
wide Flower Arranging Presentation here at St Stephen’s.  This was attended by more 
than 50 members of the various Altar Guilds in Eastern Massachusetts. 
 
We welcomed several new members to the Guild this year:  Sarah Pease, Steve Brady, 
Helen Pitts, and Chloe Nolan.  Sadly, two long time members of our Guild passed 
away, Arlene Devries and Joan Nelson.  They did so much to inspire and guide us.  
Arlene and Joan truly loved the work they did within this ministry.  We are thankful 
for their many years of devoted service.  They are missed.        
 
Many thanks to the Guild members past and present for all you have given to this 
amazing ministry.  You have shared your talents, your time and yourselves so 
unselfishly!  Special gratitude for all the Altar Guild members who helped in making 
the Sanctuary a special place in which to worship this past year:  Joan Nelson, Nancy 
Pottenger, Sally Davenport, Kris Broe, Susan Parmelee, Arlene Devries, Lilianne 
Wenner, Margie Sullivan, Jackie Brady, Steve Brady, Chloe Nolan, Susan Mosher, 
Kathy Regan, Kerry Theodore, Betsy Stevenson, Beth Jordan, Lara Seavey, Karen 
Antos, Jill Beresford, Deirdre Barrett, Chris Woodward and Sarah Pease. 
 
If you are interested in learning more about St Stephen’s Altar Guild, please contact 
Rev. Margot at the church office (781-383-1083) or Sheri Anderson (781-383-0587). 
 
With much gratitude,   
Sheri Anderson 
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CARILLON REPORT 

 
During the year 2014 the carillon was played on Sundays; on holidays, both religious 
and secular; and for other special events in the town.  “Open Tower” demonstrations 
were available for groups like the Cohasset Historical Society and for individuals. 
Many thanks to Lee Leach and Margaret Angelini for gracing us with your talent in 
2014 when our beloved carilloneur, Mary Kennedy, became ill.  
 
The 90th Summer Carillon Recitals - the longest running series in the United States - 
began on Sunday, June 29 and ended on August 17.  The Concert series, sponsored by 
St. Stephen's Church, was also supported in part by a generous grant from the 
Cohasset Cultural Council, a local branch of the Massachusetts Cultural 
Council.  Among the recitalists who enjoyed playing our 57-bell instruments, one of 
the largest - and considered one of the finest sounding in the world - were carilloneurs 
from Canada, Belgium, and Netherlands. On June 2l, the bells rang at the request of 
the Graduating Class of 1964, as they celebrated their 50th year after 
graduation.  Visitors to the tower are always welcome throughout the year.  
 
Submitted by Molly McKitrick on behalf of Mary Kennedy 
 
  



	   18	  

  



	   19	  

CHALICE BEARERS REPORT 
 

This group of dedicated volunteers assists at the 10:00 service every week, and other 
services at our very special occasions such as Easter and Christmas.  

 
We have the honor of doing this simple but important task on a revolving basis so that 
everybody on the team serves about 7 or 8 times a year.  Our duties include reading the 
Prayers of the People, and serving the consecrated wine during Communion.  

 
Our team consists of:  
 
Bill Viscomi 
Martha Cook 
Kathy Brooks 
Mary Beth Curry 
Elizabeth Durant  
Carrie Eisenhauer  
Kris Broe 

Ken Verville 
Deborah Viscomi 
Jeff Antos* 
Karen Antos* 
Susan Mosher* 
Sarah Pease* 
Davenport Crocker* 
 

 
In the past year we’ve had quite a membership change. Sadly, Joan Nelson passed away, and is 
missed by our community. Sophie Arnold and Hannah Piasecki went away to college, but 
may occasionally serve. The Whitehouse family moved to Virginia, so we no longer have Mary 
and Elizabeth. Yves-Florant Jacques moved home to Haiti.  We will miss their friendly and 
inspiring contributions, and wish them well in their future endeavors.  I know the whole 
parish joins us in thanking them for their consistent and faithful service over many years.  We 
were so glad to welcome new members Jeff and Karen Antos, Susan Mosher, Davenport 
Crocker and Sarah Pease. If any one else in the parish is interested, we’d be happy to explain 
our duties to you.  
 
Please consider joining the Chalice Team as a way to enhance your spiritual experience and 
provide a helping hand in the parish. Please speak to Rev. Margot or any team member to 
find out more.  Yearly training – both new and refresher sessions - will be provided.    
 
Submitted by Martha Cook 
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CHILDREN’S CHOIR REPORT 

The Children’s Choir Program started during Lent with 5 weeks of pre-Godly Play sessions 
for 15 minutes each.  The children were engaged in krazy-warmups, hymnal-singing the 
service music they might hear when they come to church, and two children’s anthems with 
clapping, stomping, and drum playing.   

About 9 children attended every Sunday.   Attendance most Sundays included different 
children from the week before.  In all an estimated 35 children were exposed to what a 
Children’s Choir can do. 

On May 4, while their parents attended a Special Forum in the Hall, nine children enjoyed a 
Pizza party after krazy-warmups, hymnal-hunts, and more in-depth work with the two 
anthems they had looked at during Lent. 

This Fall Children’s choir was held on Thursday afternoons.  Attendance ranged from no 
children to 5.  After rhythmic and vocal warm-ups, anthems including the two from the 
spring and others engaged the attendees. 

During the Christmas Season, children were invited to bring their adults to the Hall to sing 
Christmas Carols – both familiar and relatively new carols.  While seemingly chaotic, family 
and choir members (groups from 5 to 12) gathered around the piano in the Hall, enjoying 
carol singing on the second, third, and fourth Sundays in Advent.  The youngest children 
benefited from hearing and dancing to the carols.  Older children got to read the verses in the 
hymnals, singing along as they could read.   

Our hope for the future is to offer choir at a time that will encourage regular attendance to 
build a choir that engages the children in their sacred musical heritage. 

Respectfully Submitted, 
John Whiteside and Lauren Whittaker 
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CHRISTIAN MEDITATION 

“…you are God’s temple, where the Spirit of God dwells….” --1 Corinthians  3:17 

Christian meditation complements our other forms of prayer, such as intercessory 
prayer.  The Christian Meditation Group currently meets at 2 p.m. on Monday in the “Bride’s 
Room.” We share a short reading from John Main and then meditate together for about 25 
minutes.                                                                

John Main and Thomas Keating are the two religious leaders who “recovered” this ancient 
form of prayer in the Christian tradition. Keating’s practice is known as “Centering Prayer”; 
John Main started what is now known as The World Community for Christian Meditation 
(“WCCM”). Keating is one of WCCM’s “Patrons,” and the two practices are very close. 

The simple (but not so “easy”) idea is for us to try to allow the presence of God’s Spirit within 
each of us to become the reality, which gives meaning to all we do—to permit the Spirit 
gradually to change each of us.  In this form of prayer we really are all “beginners.” 

You are warmly invited to join us,  once or more often. One of our hopes is that other 
parishioners and guests will come from time to time. Please consider doing so, and please let 
any one of us know if you would prefer a different day, or time of day. 

Faithfully submitted, 
Gordon Stevenson 
 

Beth Jordan   (781-383-1836) 

Betsy Stevenson   (781-383-1777) 

Gordon Stevenson  (781-383-1777) 
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CIA AND ROX REPORT 
 
When I stepped into the role as Director of Children and Youth, I took charge of the CIA and 
ROX programs. CIA, Christ in All, is our program for middle school students in grades 6-8. I 
received all of last year’s program information from Cathy Forest and designed a similar 
program using the Godly Play concept of wondering combined with a mission-based 
approach. 
 
Our meetings have been growing steadily in numbers with 6 to 8 youth each week. There has 
been a dip in attendance due to ski season and on these Sundays, we have joined the 4th/5th 
grade classroom. David Bigley has been teaching the class with me and is a huge asset to the 
middle school program. He knows the kids and steps in with whatever I need him to do. 
 
ROX, Relying on Christ, is the program offered to high school students. It was a challenge to 
get interest but after talking to parents and the youth, we are taking a slow but steady 
approach to increasing involvement. I planned purpose-driven events once or twice per 
month and saw an increase in numbers and communication. Our most recent event, a 
wrapping party before Christmas, had 9 teens in attendance and was a huge success.  
 
Moving forward, there will be more outreach events planned for both CIA and ROX 
including participation in the Cradles to Crayons drive and another trip to Common 
Cathedral. Now that I have been able to get to know the youth, there will be more exploration 
of faith and Christianity. Six of our youth have expressed interest in being confirmed this 
spring and I am looking forward to that journey with them. 
 
In the long run, the biggest impact I can have in developing a strong youth program at St. 
Stephen’s is to form relationships with the children and youth that last as they reach their 
teen years. I would like to spend more time with the CIA students as “Junior Greeters” for the 
Godly Play classrooms so the children and youth can develop intergenerational bonds and 
they can see me more regularly.  
 
There is also a need to get more adults involved in the CIA and ROX programs that I hope to 
address in the coming months.  
 
Respectfully submitted, 
Julia Muller 
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EPISCOPAL CITY TUTORING REPORT 

The Cohasset site of Episcopal City Tutoring (ECT) is entering its third season after 
successfully launching in February 2014. Seven Cohasset students rigorously prepared with 
us last year in order to take the SAT, which meant that several young people in Dorchester 
also received the same opportunity.  Started in 2010, Quincy-based ECT partners with 
churches in the Greater Boston area to provide tutoring centers staffed by qualified, paid 
tutors who use creative methods to establish individualized lessons and improve test-taking 
techniques. The profits are in turn used for tutoring students in underserved communities. 

Meeting with students for up to ten weeks at a time in the Watermelon Room on Monday 
nights are our two multi-talented tutors, Mimi Svenning and Jon Asher. Together as a team, 
we provide reading, writing, and math strategies, while also focusing on confidence building 
and skill development. 

Feedback from students and parents has been overwhelmingly positive, and the tutors and I 
are constantly brainstorming how we might improve upon our services. We are thankful for 
the support and partnership of the St. Stephen’s community. 
 
Respectfully submitted, 
 

  
    
Stephanie Sears, LCSW 
Cohasset Site Manager 
  



	   28	  

  



	   29	  

GLOBAL MISSION WORKING GROUP 
 
St. Stephen’s has begun to explore the possibility of establishing a global mission partnership 
that would provide opportunities for St. Stephen’s adults and teens to witness to God’s love 
“not only with our lips, but with our lives” to those beyond the boundaries of our nation.   
 
Under the guidance of the Rev. Holly Hartman, Deacon for Global Mission for the Diocese of 
Massachusetts, a number of parishioners are currently engaged in a discernment process in 
which we are learning what makes for healthy or unhealthy mission projects, hearing about 
specific projects and partnerships in which other parishes in the Diocese are already involved, 
and beginning to define the criteria we think would be important for a St. Stephen’s project 
(opportunities for building long-term relationships, mutual accountability, sustainability, 
etc.).  
 
While very much in the beginning stages of this exploration, the first few meetings of the 
Working Group have been very well attended by a cross-section of parishioners—some of 
whom are committed to being a part of whatever we do, and many of whom are simply 
supportive of this initiative and generously willing to share their own expertise, ideas, or 
experiences as members of the Group.  
 
NOTE:  It is not too late to be a part of this discernment process!  If you’d like to join the 
Global Mission Working Group, or simply would like to know more about what we’re up to, 
please feel free to join us at any of our meetings. (Meetings are announced in the Weekly 
Update e-newsletter, and are posted on the parish calendar.) 
 
 
MEMBERS: 

Sheri Anderson 
Mary Barros 
David Bigley 
Tanya Buchanan 
Margot Critchfield+ 
Eric Eisenhauer 
Jim Graham 
Chris McElgunn 
Julia Muller 
Jordan and Tabitha Redding 
Gordie and Betsy Stevenson 
Virginia Stewart 
Bill and Deborah Viscomi 
Amy Whitcomb-Slemmer 
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GODLY PLAY REPORT 
 
Godly Play’s 3 classrooms have continued to be successful in 2014.  I received Godly Play 
training in September. Sue McHugh and Kathleen Kissler joined us as greeters.  
Nancy St. John led the preK/K classroom as the storyteller. Our youngest Godly Play students 
used stories to learn about developing a relationship with God while getting to know each 
other and gaining a sense of community. The Circle of the Year story introduced the children 
to how the church tells time and the Old Testament Sacred Stories tell about the People of 
God and their quests to become closer to God. 
 
Liz Knox was the main storyteller for the 1-3 class. These Godly Play children heard sacred 
stories from the Old Testament, focusing on people from the Bible like Noah, Abraham, 
Sarah, Jacob, Joseph, and Moses.  
 
The 4th and 5th grade classroom was led by Lee Dixon, Joyce Whitman, and Jeannie 
Demurius. The theme of their curriculum was Godly Play SOARs on Stage.  
Stories ~ Outreach ~ Art ~ Relationships 
 
Stories to inspire awe and wonder 
Outreach to give generously 
Art to develop inner spirituality 
Relationships with God and each other 
 
Our greeters were Jen Safarik, Helen Arnold, Chris Woodward, Kathleen Kisler, Sue McHugh, 
Kris Dailey, Lara Seavey, Robin Lualdi, Stacey Wallingford, and Cathy Forest. Some of the 
greeters stepped in as storytellers when needed. (This list may not be complete because my 
records are only from the fall). 
 
Looking forward we would like to continue recruiting greeters and storytellers. Lee Dixon, 
Nancy St. John, and I have discussed hosting another Godly Play training here. We would like 
to introduce some of our greeters to storytelling. We would also like to improve our Godly 
Play for adults program by continuing to brainstorm ideas for getting the entire parish 
involved in Godly Play. 
 
In the fall, I held a Halloween Pancake Dinner that had a great showing of Godly Play 
students and their families. Looking forward, I hope to do another pancake dinner around 
St. Patrick’s Day. I will be working with Francesca Arnold to plan an outreach trip to Cradles 
to Crayons for all of the children and youth in the spring as well. 
 
Respectfully submitted,  
Julia Muller 
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INTERCESSORY PRAYER REPORT 
 
Members of the St. Stephen's Intercessory Prayer Group pray each day to God on behalf of 
those who have asked for prayers for thanksgivings, for themselves, for others, and for 
difficult life situations. 
 
When prayers are needed or wished for, any one of us may be called. The names or situations 
will be added to our daily prayers. There is a prayer box in the narthex of our church, near the 
big main doors. This box is checked frequently and names will be added in this way, too. We 
can also be telephoned or e-mailed. 
 

IT IS IMPORTANT TO KNOW THAT WE WORK WITH ABSOLUTE CONFIDENTIALITY.  

When names have been received by one of us, this information is shared amongst us for 
prayers. At the end of each month, we meet to check on updates, changes, those who wish to 
have continued prayers. A fresh list is compiled. Once again, prayer needs will be added as 
they come to us.  

We pray for those who are ill and their families, for those who do research and fight diseases, 
and for those with special needs. We make note of and give thanks for progress and 
continued healing. We pray for those who have died and for those who grieve. We pray for 
those we do not know who need prayers and help from others. We ask God's help for special 
concerns and troubling world situations.  

We pray for others and in the process feel ourselves uplifted. The St. Stephen's Intercessory 
Prayer Group welcomes any who wish to join this ministry.  
 
 

Submitted by: 
Alix White, Member 
 
 
Committee Members: 
 
  Joan Allanach   Alicia Seavey* 
  Elizabeth Durant  Betsy Stevenson 
  Sandy Emler   Alix White 
   Beth Jordan   Carrie Eisenhauer 
 
*Special Member  
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LAY EUCHARISTIC VISITORS 
 
“We, who are many, are one body in Christ, 
 and individually we are members one of another.”  
 
Lay Eucharistic Visitors (LEVs) assist the Rector by taking Communion to those members of 
our congregation who are unable to attend Sunday morning worship due to either a 
temporary setback like an accident or illness, or because of a more permanent condition that 
limits their physical mobility. Communion can be brought to parishioners in their homes, in 
hospitals, and in rehabilitation or nursing facilities. 
 
2014 saw a wonderful renewal and reinvigoration of this ministry.  Thanks to the initiative of 
long time LEV Alix White, and in response to the departure of our Associate Rector, the 
Rector invited a number of parishioners to prayerfully consider whether they might feel 
called to this ministry.  As a result, Martha Cook, Carrie Eisenhauer, and Kathryn Earle have 
now been trained and licensed by the Diocese to serve as Lay Eucharistic Visitors at St. 
Stephen’s.  They join Alix White and Beth Jordan in taking Holy Communion to fellow 
parishioners who are unable to join us for Sunday services.   
 
To witness to, and to honor this ministry liturgically, St. Stephen’s also reinstituted the 
practice of formally “sending forth” our LEVs as part of the 10:00 service at the conclusion of 
Holy Communion.  With communion kits prepared by the Altar Guild already present on the 
altar, LEVs making visits in the forthcoming week are invited to come up to the altar to 
receive a kit.  The entire congregation participates in our “Sending Forth” prayer, a lovely way 
of recognizing liturgically that each LEV represents our entire congregation.   
 
At least six parishioners are now receiving regular visits from LEVs, in addition to those from 
the Rector.  Others are visited as need arises. 
 
NOTE:  Please remember that this ministry is available to anyone—regardless of age--- who is 
unable to come to church on any given Sunday, whether it be due to the flu, a broken bone, 
or any other infirmity.  “We, who are many, are one body in Christ, and individually we are members 
one of another.”  
 
LEVs meet with the Rector on the Sunday of each month after the 10:00 service.  
 
 
MEMBERS:     EMERITUS 

Martha Cook     Elizabeth Durant 
Kathryn Earle     Sandy Emler 
Carrie Eisenhauer    John Seavey 
Beth Jordan     Kitty Whitley 
Alix White 
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LECTORS REPORT: 10AM SERVICE 
 
Part of every Sunday service involves listening to the Word as represented in the Bible. The 
First Lesson to be read comes usually from the Old Testament; then we collectively sing part 
of a Psalm (note that the congregation is encouraged to join in;) a Second Reading from one 
of the letters in the New Testament comes next; and, finally, just before the Sermon comes 
the priest-read Gospel selection. 

At the 10 o’clock service two volunteers come to the Lectern to read the lessons. Additional 
readers are often employed for Easter and Christmas Eve services. During the summer, only 
one lector is used at the 9:00 A.M. services.  

Our list of readers contains almost a dozen parishioners. One person may expect to read at 
least 4 times a year. A schedule of upcoming dates for readers is published quarterly. When a 
reader has a time conflict, a swap is made with another reader. 

Since the Whitehouse family with 3 readers moved away this year, we have room for several 
more readers. If you would like to be a reader, just speak to the rector or Dick Avery. 

Below are our current readers: 

Ben Lacy 
Carrie Eisenhauer  
Davenport Crocker  
David Game 
Deb Viscomi 
Dick Avery 
Ed Mosher 
Sue Mosher 
Mary Beth Curry 
Anne Whiteside  
Rich Ofsthun 
 
Submitted by Dick Avery, coordinator/ scheduler (rjaverycoh@aol.com) 
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MUSIC REPORT 
 
We have completed another year of music at St. Stephen’s church.  Over the course of the 
year, our choir has presented anthems and led congregational music for the 10:00 Sunday 
morning worship service.  I am proud to say that they perform their duties with distinction, 
and it continues to be my pleasure to be a part of the community at St. Stephen’s Parish.   
  
Anthems presented have represented virtually every period of music, from the Middle Ages 
through the Renaissance, with anthems by classic and romantic composers like Handel, 
Mozart and Brahms thrown in for good measure.  We even sing contemporary music.   
  
Hymn singing progresses.  I am very pleased that St. Stephen’s responds well to its music, and 
sings hymns with gusto.  I remind you that the music program does not belong to me, or to 
the choir: it truly belongs to you and we are trying to do our best to make it something you 
can be proud of, and that feeds your worship services and helps you find a way to praise God 
in a way that has meaning to you.  Let us know how we are doing.   
  
A big effort has been made this year to develop a Youth Choir for our community.  Over the 
summer a series of meetings were held to plan ways we might find to have a Children and 
Youth Choir right here at St. Stephen’s, and Lauren Whittaker has been a part of that effort.  
It is nice to know that we have people in our community who are able to assist us to do 
things that will help us, and Lauren and I are working together to try to make things work 
out.  A report from her can be found on page 21.  
  
Music is more than pretty sounds.  It feeds us in ways we cannot describe, and helps us 
worship and find God in our services, and in our lives.  I think we have been successful in 
making that happen, and I look forward to the coming year and the new and exciting things 
it can bring to us.   
 
Respectfully submitted, 
John Whiteside 
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NURSERY REPORT 

 
The nursery continues to provide a safe, clean and fun environment for St. Stephen’s infants 
and toddlers while parents enjoy Adult Formation classes and the 10:00am church service.  
 
In 2014 we welcomed Lori Salamone to provide childcare services for the nursery.  Lori is a 
wonderful addition and I have received parent feedback that she is doing a great job. 9She 9 
cares for children whose caregivers attend the 10:00am service. Lori remains in the nursery 
until all children are picked up, which is typically by 11:00am. The greeter from the Pre-K 
Godly Play class acts as a “sweeper” between the Godly Play classroom and the nursery to 
ensure that two adults are supervising at all times.  Special thanks go out to those 
parishioners who helped out with nursery care in Lori’s absence. 
 
The church provides snacks such as goldfish, graham crackers and juice boxes, which are 
available for age-appropriate children.  Parents are responsible for leaving bottles for infants. 
In addition, I keep the nursery stocked with wipes and various sizes of diapers. Donations of 
wipes, diapers, Clorox wipes and tissues are always appreciated.  
 
The nursery provides a variety of age-appropriate toys, books and puzzles for the children.  
Donations are always welcome. 
 
Attendance ranges from 1-5 children during 2014. The nursery caregiver remains in the 
nursery until 10:20am in the event there are late arrivals for the 10:00am service.  If no 
children require the services of the nursery by 10:20am, the nursery caregiver is free to leave. 
 
Submitted by Molly McKitrick on behalf of Lori Salamone 
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OUTREACH REPORT 
 
 Mission Statement/Outreach Committee: 

 
“For as the body without spirit is dead, so faith without works is dead also.”  (James 2:26) 
 
As believers, we are called by God to serve our fellow man in the image of His son, Jesus Christ, our 
Servant and Savior.   Outreach is a response to that call.  It begins with an inward journey of awareness 
and leads us outward to good works, especially on behalf of people in need within our community and the 
world. 
 
In outreach, we strive to reach across boundaries of race, class, lifestyle, language and location.  In so doing, 
we strive to recognize God within each of us and acknowledge that which unites us. God’s love for all his 
creation and his divine love within us informs our work and transforms it from charity to ministry, and us 
from bystanders to disciples.   
 
The Outreach Committee has continued to be careful stewards of the funds so generously 
allocated to us by our parishioners and by some outside resources.  We made an effort to 
continue reaching out to those in need here in our community, in the greater Boston areas 
well as to needs beyond our borders.  Monetary allocations for 2014 were as follows, with 
thanks to all who made this possible: 

 
Father Bills                    $1821.00 
B-Safe                              $ 883.00 
LIHS                                 $2700.00 
Jerusalem Church           $ 95.00 
B Harris Camp                $5000.00 
Quincy College                     $ 800.00   For Yves Florant 
Elder Affairs                    $ 500.00 
St. Boniface                    $1500.00 
Cohasset FISH                $ 500.00 
Wellspring                      $1000.00 
Hagar School                  $ 500.00 
Sisters of St. Margaret       $1000.00   Haiti 
Episcopal Mission          $1000.00 
Episcopal Relief             $1500.00 
Interfaith Services          $1000.00 
Partakers                         $1000.00 

 
$2965.29 is carried over 

 
We have partnered with Partakers again and are sponsoring an inmate at MCI Framingham 
thanks in large part to Gordon Stevenson’s passion for this ministry.  Her name is Jessica 
Garcia.  She is thrilled and grateful for her team of mentors from St. Stephen’s.  Jessica had 
been surprised recently to get a new 3-month-old Black Lab, to train as a service dog to help 
Vets.  She is taking every opportunity open to her.   
We have seen 3 inmates go from prison to freedom.  As Jesus teaches us to love our brothers 
and sisters as ourselves with no exceptions! 
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We continue our ministry with Cohasset Food Pantry networking for Christmas and Easter 
with food baskets for Cohasset families. 
Each week, Eric Eisenhauer takes the baskets with items donated from the church to the 
pantry.  (Baskets are located in the narthex and at the bottom of the stairs nearest to the 
Bartow Room.) 
 
Long Island Homeless Shelter (aka LIHS) was abruptly closed down this fall due to disrepair 
of the bridge and we were unable to serve Ice Cream Sundaes to the guests there for October - 
December.  The city is building another site which hopefully will be open in the spring of 
2015 and we can resume our ministry.  We held a clothing drive for the shelter guests 
reaching out to parishioners which resulted in an absolutely jammed 2 truck loads of 
fabulous clothing! 
 
For the last two years we have become more involved with Interfaith Social Services which 
Greg Wallingford holds dear to his heart and serves on the Gala Committee. These people are 
amazing, dedicated and compassionate individuals who definitely know how to throw a great 
party to help their neighbors in need.  (On December 5, 2013 Interfaith’s sixteenth annual 
Feed the Hungry Gala raised a record-setting $135,000 to support South Shore residents in 
need of food, counseling, housing and other basic necessities.)  10 of us enjoyed the Gala this 
year! 
 
Julia Muller, our own Director of Children and Youth held a New Years Eve Party which 
raised about $2500.00 which she donated to Interfaith Social Services.  We had the 
opportunity to meet  her family and close friends mostly on the dance floor!  It was a 
wonderful time and we made memories of our own with all of them.  Thank you to everyone 
who attended the party and to those who donated to the cause. 
 
A generous parishioner donate $5000.00 to be used for children’s needs.   Outreach allocated 
half of the $5,000 to the Mario Umana Academy and keep $2500 in reserve for later 
allocation either to Umana Academy or to another worthy organization benefiting children. 
St. Stephen’s is personally committed to Stephanie Musto and her 3rd graders.  We held a 
“Hand Drive” where parishioners took a hand with the name of a child with a suggested 
donation of $35 to help with the classroom needs for that child. 
 
As we begin 2015, we look for continued opportunities to feed God's people, to pray for 
God's people, to treat each person near and far as our "neighbor" and to hold them in our 
hearts.  We thank all of you for your encouragement and support of the Outreach Programs 
at St Stephen’s. 
 
Thank you to the devoted Outreach Committee members including David Bigley, Eric 
Eisenhauer, Gerri Smith, Gordie Stevenson, Jim Graham, Mimi Svenning, Sheri Anderson 
and Deborah Viscomi. 

 
Respectfully Submitted, 
Bill Viscomi 
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SPIRITUALITY AND CONTEMPORARY FICTION BOOK GROUP 

This book group meets once per month now on a Wednesday night in the Bartow Room 
beginning at 7:30 P.M. and ending at 9:00. Occasionally the group is invited to meet at 
members’ homes. You even may have heard a discussion continue or be reported at Sunday 
coffee hour. Everyone in the parish is welcome to be part of this group ministry. 

Before adjourning each monthly session, we choose the next book from a list drawn from 
various bestseller lists and personal nominations. Occasionally a work of nonfiction is 
selected as well. Discussions do not follow any standard format. That way personal interests 
or questions of the assembled group can open doors of insight that resonate with those 
present. If you are interested in testing these waters, just watch for a notice about the 
upcoming selection and meeting date or contact one of our participants listed below. 

These are the books discussed during the year of 2014: 

Caleb’s Crossing by Geraldine Brooks  

The Art of Hearing Heartbeats by Jan-Phillip Sendker 

The Round House by Louise Erdich 

The Last Runaway by Tracy Chevalier  

The Goldfinch by Donna Tartt  

The Birth of Venus by Sarah Dunant  

The Boys in the Boat by Daniel James Brown 

Participants: 

Joan Allanach 
Elizabeth Durant 
Sue Mosher 
Dick and Sally Avery  
Carrie Eisenhauer 

Kerry Theodore 
Martha Cook  
Willoughby Hood 
Christa Corwin 
 

Ben Lacy 
Emily Bumstead  
Sandy Emler 
Richard and Marilyn 
Wittrup 

 
Submitted by Dick Avery, contact for the group (rjaverycoh@aol.com) 

 
  



	   46	  

  



	   47	  

USHER’S REPORT 
 
We lost several ushers this past year. Rev left us in March to be with his heavenly Father. For 
Bob and Bobby it was a USCG transfer. David Burnham is no longer a regular church 
attendee. 
 
As always, my sincere thanks to all of the ushers, who serve so well.  We have a lot of fun 
ushering and welcome anyone that would like to join us! Also, I hope you will let me know if 
you have ideas/suggestions about how we can improve our ministry. 
 
Thanks! 
 
Jeff 
 

The Ushers Ministry Team 2014-2015 (Bold = Current Ushers) 
 

Jeff Antos 
David Burnham 

Jim Laprade 
Robin Lualdi 

Paul and Liam McHugh 
Penny and Rev Munson 

Wisner Murray 
Sam Pease 

Peter Richardsson 
Bob and Bobby Whitehouse 
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PARISH LIFE 

AND 
COMMUNITY 
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ANNUAL EVENTS REPORT 
 

2014 was a year of wonderful celebrations and noteworthy anniversaries for St. Stephens. 
While we are host to many events throughout the year here are some of the more memorable 
ones.  
 
Adam and Leah Farewell – To no one’s surprise this was a very well attended and 
bittersweet moment for our entire parish. There were many speeches given to roast, thank 
and honor Adam for his 5 years as associate rector here at St. Stephens.  The highlight of the 
day was a Monty Python sing-a-long.  While Adam and Leah will be sorely missed, his calling 
to be the rector of St. Mark’s Episcopal Church in Mystic, CT was a most well deserved 
promotion. 
 
Annual Parish Picnic –This year’s picnic was held at the bottom of Highland Ave 
overlooking our beautiful common.  Parishioners brought a variety of delicious salads, side 
dishes and desserts to compliment the hot dogs and hamburgers grilled up by the likes of 
Eric Eisenhauer, Don Critchfield, Bill Viscomi and David Bigley. We had a bounce house and 
Nona’s Ice cream truck for the kids to enjoy while adults were able to relax and take in the 
beautiful day. Many thanks to all those who attended, brought food, helped set up and break 
down. 
 
Village Fair -Despite awful weather and the high school Super Bowl, attendance for the fair 
was relatively steady throughout the day. Kathryn Earle was kind enough to take over 
planning this year and assembled a fantastic team of fair committee leaders which included 
Ed and Susan Mosher (books), Christine Woodward and Martha Cook (bake table), Keith 
Conforti and Eric Eisenhauer (gift baskets and raffle), Joyce Whitman and Nancy St. John 
(arts & crafts / wreath assembly) and Kris Broe (kitchen).  Additionally we had an abundance 
of freshly caught local cod that was that donated and sold in 1.5 lb. – 2 lb. bags. The fair is 
the largest event on our calendar and could not have been so successful without the 
incredible participation of our parish.  Thank you all who donated their time, effort and 
saleable goods to make the fair a huge success year after year! 
 
50th Anniversary of the Organ Donation – The organ at St. Stephen’s Church was built in 
the early 1960’s by the Aeolian-Skinner Organ Company, and the inaugural concert was held 
in 1964.  This fall, the church commemorated the 50th anniversary of the installation of the 
organ with an Organ Recital performed by Dr. John Whiteside, followed by a Gala Reception 
in Walton Rodgers Hall.  Members of the greater Cohasset community were invited to attend, 
and a large number of people were in attendance for both the recital and the reception which 
followed.  Siblings, Jessie Bancroft Cox and Jane Bancroft Steele Cook, and (posthumously) 
Hugh Bancroft, Jr. gifted St. Stephen’s in memory of their mother, Jane Wallis Waldron 
Bancroft. 
 
Some of our more intimate gatherings Like Dine with Nine and the inaugural Wine, Cheese 
& Welcome were great opportunities for fellowship this year.  Newcomers and parish 
veterans alike were able to meet and get to know one another in a comfortable setting.  Many 
thanks to Ginny Wieland for organizing and hosting.  Expect to see more of these types of 
gatherings in 2015.  Youth focused events such as the Halloween Pancake Supper & 
Costume Party, Ice Cream Sunday Social, and Chocolate Sunday  were organized by our 
new Director of Children and Youth, Julia Muller.  Julia has been a wonderful addition to St. 
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Stephen’s and came to us at a time when we really someone to help carry on what Adam 
worked so hard to develop… our youth programs. 
 
Godly Play offered Living in a Fragile World as a Lenten preparation for all in the parish. 
The gathering took place on Sunday evenings, beginning with a light supper followed by a 
story. Each week a part of the story was told about the gift of the Earth and a history of how 
we have cared for it. The story ends with hope and recognition of the greatest gift. 
Attendance was light but consistent, conversation was deep and heartfelt, and most 
importantly connection and fellowship were made. Presenters were:  Liz Knox and family, 
Joyce Conforti and family and Nancy St. John. 
Greg Wallingford 
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SOUP & SANDWICH REPORT 

 
The Soup and Sandwich Ministry in 2014 continued its strong tradition of fellowship with a 
diverse selection of great soups prepared by a diverse group of people! We managed once a 
month on a regular basis with between 12 and 25 people sharing a warm bowl of soup with 
friends and people they met for the first time. It is satisfying to see acquaintances made 
amongst our congregation and often with outsiders.  
 
2014 saw the passing of Arlene DeVries who had capably supported the Soup & Sandwich 
Ministry for years and years. She had the memory we all dream about, never having missed 
anyone’s birthday. We will be hard pressed to be as reliable with dates in the future. Her 
knack for flower arranging was unique. Cheerful, supportive, and a friend to all….Arlene will 
be missed.  
 
The end of June saw a small farewell celebration to a stalwart Soup and Sandwich’er: Mary 
Whitehouse. Mary was a whirlwind of activity: prayers, thoughts for the day, poems, and a 
regular provider of great soups. Our loss is her new church’s gain since we are sure she is soup 
and sandwiching with her new congregation!  
 
Many thanks to Bill Kannaly, for both his setting up of the tables and his washing up 
afterwards in the dishwasher. Finally we send Dick Avery home without his regular, once a 
month “dishpan hands”! 
 
The ministry has grown in its coverage of the congregation with an expanded delivery service 
whereby those housebound are delivered both soup and a generous wedge of delicious 
birthday cake.  
 
We suffered a decline in “helping hands” in 2014 with the loss of Arlene and the departure of 
Mary. Many thanks to those who stepped up to fill the gap: Elizabeth Durant, Betsy 
Stevenson, my newly participating husband, and all the soup makers, without whom, Soup 
and Sandwich could not take place.  
 

“Help Wanted” 
 
There is an ongoing need for “extra hands”: soup-makers, setter-uppers, flower arrangers, 
table decorators, drivers to help deliver soup, etc. We welcome all to this great fellowship 
activity!  
 
Respectfully submitted, 
Carrie Eisenhauer  
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SUNDAY MORNING FELLOWSHIP 
 

Sunday mornings are a highlight for many reasons.  We see friends that we may not have seen 
all week; we hear beautiful music; we hear fabulous sermons and of course, we have 
fellowship hour.  This is our time to catch up with each other over a hot cup of coffee and 
enjoy the wonderful food brought in by you! 
 
In an effort to include more members of the parish in sharing their culinary talents or simple 
snacks for fellowship, we continued with our alphabetic- rotation of all parish families.  
Based on your last name, your family is asked to help provide food for fellowship hour 
approximately one Sunday a month.  A schedule is posted in the parish hall as a reminder to 
everyone.  During busy times of the year the food isn’t quite as plentiful, but the fellowship 
and hot beverages are always superb! 
 
Of course we also have Chocolate Sunday which falls on the Sunday after Easter each year.  
This is a great way to get folks to church on a typically low attendance Sunday and no one is 
ever sorry they came. 
 
During the summer months we have donuts and coffee on the beach after the 7:00 am Beach 
Service and Fellowship Hour is held in the courtyard after the 9:00 am service with the same 
plan as mentioned above. 
 
Thank you to everyone for sharing their gifts of time and food for your parish family and we 
hope your generosity will continue in 2015! 
 
Submitted by the Rev. Margot Critchfield  
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VACATION BIBLE SCHOOL REPORT 
 
“…Jesus said, ‘Let the little children come to me, and do not stop them; for it is to such as these that the 
kingdom of heaven belongs.’” 
--Matthew 19:14 
 
 
This year we said good-bye to the Whitehouse family, without whom there would be no VBS 
at St. Stephen’s!  Mary Whitehouse ably and enthusiastically introduced VBS to St Stephen’s 
two years ago, for which we remain profoundly grateful.  Before Mary’s move to Virginia, 
parishioner Sue McHugh generously agreed to be Mary’s “understudy” and then to oversee 
our program once Mary was gone.   
 
Likewise, this was our first VBS without the Rev. Adam Thomas here to “emcee” the program 
and to provide all of the musical leadership.  Here again, God was good:  parishioner Lauren 
Whittaker, an experienced VBS leader, offered to take over in that important role.   
 
Under Sue and Lauren’s amazing leadership, and with a host of “crew” members drawn from 
our youth, St. Stephen’s welcomed 70+ children to VBS 2014’s “Weird Animals”  weeklong 
program.  The heat did not dampen spirits as the children spent their days playing games, 
serving others by making snacks, sharing “God sightings,” and singing catchy Bible songs - 
all the while learning that “Jesus’ Love Is One of a Kind.” The daily catch phrase was “Jesus 
Loves You!”  The children collected cat food and kitty litter as an outreach project to support 
the Scituate Animal Shelter. Parents, grandparents and parishioners all gathered for the 
celebratory VBS finale prior to feasting on a potluck barbeque and picnic. 
 
Thank you to everyone who helped make Weird Animals such a success.  From the behind the 
scenes folks to those that stepped up during VBS to make it awesome – you are all 
appreciated.  St. Stephen’s has become the cool place to be for VBS!  Thank you for making it 
happen.  
 
--Submitted by the Rev. Margot Critchfield on behalf of Sue McHugh and Lauren Whittaker 
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ANGELIC GARDENS REPORT 
 

“God made a beauteous garden with lovely flowers strown, 
But one straight, narrow pathway that was not overgrown. 
And to this beauteous garden He brought mankind to live, 
And said, ‘To you, my children, these lovely flowers I give. 
Prune ye my vines and fig trees, with care my flowers tend, 

But keep the pathway open, your home is at the end.’” 
     -Robert Frost 

 
This year was a time of comings and goings. We missed the continuous good cheer and 
bountiful willingness to help others that was so much a part of Rev Munson’s character and 
life. Among other things, he was a gardening zealot and a “hands in the soil” kind of guy. He 
truly made his mark on the gardens of St. Stephen’s.  
 
Stepping into replace Rev has been Elizabeth Durant. We couldn’t have asked for a more 
willing and industrious addition to the team. I mentored Elizabeth for much of the year as 
she earned her Master Gardener’s qualification, although it was clear to me that she hardly 
needed the mentoring. Elizabeth has taken over the borders previously maintained by Rev 
and the Wittrups. She also helped me in an important way with the courtyard border. She is 
someone who has not learned the word “no” when answering a request for help.  

 
The responsibilities of the Angelic Gardeners in 2014: 

The Wielands   Border by back entrance 
Elizabeth Durant Front step borders; container and border next to rear entrance 
Dick Avery  Pachysandra and yew border in the courtyard 
Eric Eisenhauer Courtyard ornamental garden 
Alix White* Grower of terrific organic tomato plants for our SS mini-farmer’s 

market 
Many thanks to Ginny, Jack, Dick, Alix and Elizabeth for their hard work in 2014.  
 
The Angelic Gardeners managed to become partially self-financing in 2014 with the sale of 
homegrown organic tomato plants and other produce during coffee hour. We look to expand 
this in 2015 into a mini-church famer’s market of produce. We would like the congregation 
to make fresh vegetable donations to help us out. Many thanks to Alix White for her 
generous donation of organic tomato plants this past June.  
 

A Call for Help!! 
 
We need MORE people to join the team. As Master Gardeners, Elizabeth and I are qualified 
trainers and teachers of good gardening practices. We need new blood in the Angelic 
Gardeners…whether beginners or seasoned works of the soil. We accept anyone and everyone 
willing to help. Join us and we will provide the training. Come on…volunteer! Remember: 
 
“Gardens are not made by singing, ‘Oh, how beautiful!’ and sitting in the shade.” 

- Rudyard Kipling,  “Complete Verse” 
 
 



	   62	  

  



	   63	  

AUDIT COMMITTEE REPORT 
 
The Episcopal Diocese of Massachusetts requires that our Parish conduct an annual audit of 
its financial books and records and file an audit report with the Diocese by September 1 of 
the following year. The last outside audit was performed on the 2008 year and received a 
clean opinion. Outside audits are recommended every 3 to 4 years. 

Inside audits have been conducted for years 2009 through 2013. The 2013 audit team was 
Cathy Forest, Kenneth Verville and Helen Arnold. Our inspection was conducted in a manner 
generally consistent with the audit guidelines of the Manual of Business Methods in Church 
Affairs, except for the inspection of individual pledge balances by request of the Treasurer in 
order to preserve confidentiality. As a result of this limitation, we were unable to ascertain if 
the pledges to the church were properly classified as restricted or unrestricted. 

Our findings and recommendations to the Rector, Wardens and Vestry of St. Stephens 
church is a five-page document that can be obtained from the Treasurer. 

Our inspection and certificate are not meant to be construed as an audit and opinion 
rendered by a Certified Public Accountant. 

Sincerely,  

Members of the Audit Committee 

Helen Arnold 

Cathy Forest 

Kenneth Verville 
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COMMUNICATIONS REPORT 
	  
The St. Stephen’s Communications Committee has been on hiatus for much of 2014 as we 
regroup and reorganize after the departure of our Associate Rector.   
We hope and pray that some of you will offer your time and talent to this critically important 
ministry in the coming year! In today’s world, communications = evangelism = growth. 
 
Since Rev. Adam’s departure last February, our part-time (15 hrs/week) Communications 
Assistant, Molly McKitrick, has been producing our Sunday (and other special) bulletins and 
our Weekly Update e-newsletter, while also maintaining and updating our Website.  
Parishioner Ed Mosher generously serves as our volunteer proofreader, going over the Sunday 
service bulletins before they go to print. 
 
Rev. Margot, joined now by our part-time Director of Children and Youth, Julia Muller, 
oversees our Facebook page, posting sermons, articles of interest, and invitations and 
photographs from St. Stephen’s events.  If you like to take photos, we’d love to have you 
share with us any you take at St. Stephen’s so we can post them!  
 
Our once monthly, and then seasonal newsletter, The Carillon, has been put on hold for now, 
as has the use of the sandwich board on Main Street advertising various St. Stephen’s events 
and services. We’re also behind the times with no presence yet on Twitter or Instagram.   
 
The Vestry will be considering this year whether or not to reinstitute the monthly newsletter, 
and if so how to “staff” it with volunteers.  They’ll want to hear from you, so please let us 
know if you miss The Carillon, or if you’d like to play a part of a new Communications Team.  
We need your help! 
 
 
Submitted by the Rev. Margot Critchfield 
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FINANCE COMMITTEE REPORT 
 
The Finance Committee met regularly this year to review the monthly financial reports, to 
provide advice and recommendations to the Vestry on financial issues, and to review the 
Endowment Fund’s performance. 
 
The level of giving was encouraging. Pledge income was actually above the pledged amount. 
Once again, the committees and staff did an excellent job of controlling expenses. 
 
The Property Reserve Fund has again increased significantly to nearly $93,000, as compared 
to $56,000 at the end of 2013. It should be pointed out that $14,500 of the increase is due to 
the unspent balance of the Capital Improvements account. Funding at this level will provide 
resources to address our significant property needs without burdening the Operating Budget. 
Property issues can be unforeseen and require much larger sums than can be handled by the 
Operating Budget. 
 
Additional progress has been made in reducing the mortgage balance. At year-end 2013 we 
owed $102,500. The balance at the end of 2014 was down to $87,500 as a result of our 
monthly payments and additional gifts by parishioners.  
 
The members of our committee are: Rick Sears, Jim Graham, Tim Brooks, Chris Woodward, 
and Paul Pitts. It has been a privilege to serve with them. 

 

For the Committee, 

Jack Wieland, Chairman 
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MEMORIAL AND GIFTS COMMITTEE REPORT 
 
This year $2,480.00 was contributed to our Memorial and Gifts Fund in honor or memory of 
Priscilla Houghton, Franny Wakeman, Arlene DeVries, Joan Nelson and Rev Munson.  $1170 
was carried forward in this Fund from 2013.   
 
The Committee approved the donation of a new Fair Linen for use on the altar which, after 
vestry approval, will be ordered.  Consultation with Sheri Anderson, representing the Altar 
Guild, the Rector, and the families has begun to decide on what items for purchase would be 
most appreciated in honor on Arlene DeVries and Joan Nelson both active in the Altar Guild.  
Suggestions are most welcome from anyone with creative ideas. 
 
 
Keith Conforti 
Tom Lutzy 
Susan Mosher 
 

 
*Betsy Stevenson  (* indicates new to this 
committee) 
Joan Nelson, founding member who 
entered Eternal Life this year.     

 
Submitted by Sandy Emler, Chairman 
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PROPERTY REPORT 
 
The Property Budget consists of two components, Operating Expenses (non-Capital) and 
Capital Improvements as described below. 
 
Operating Expenses (non-Capital) 
 
This category of expenses is funded by the Church’s annual operating budget and includes 
costs for the Rectory and the Church facilities (Sanctuary, Old and New Parish Houses and 
the Rectory).  Non-capital expenses include property insurance, utilities, normal 
maintenance supplies, and the services of the various vendors and subcontractors that are 
brought in to address plumbing, heating/ventilation, lawn care, fire protection and electrical 
system maintenance needs. 
 
The status of the non-capital Operating Expense budget for 2014 is included in the 
Treasurer’s Report. 
 
Capital Improvements 
 
Capital Improvement projects are funded through other sources such as the Centennial 
Fund and disbursements from the Carillon Fund and our other endowment fund.  
Significant repair/replacement projects and projects that result in an improvement to the 
Rectory or Church facilities are included in this category. 
 
The Property Committee maintains a Capital Improvement Plan that is updated each year as 
work is completed and as additional needs are identified.  Each of the capital projects is given 
a priority code and our goal is to complete the majority of the high priority items identified 
each year. 
 
Projects Completed in 2014 
 
In 2014, the Property Committee’s activity was primarily centered on the AT&T Cell Antenna 
project.  This included the review of the various design submissions provided by AT&T’s 
engineers.   
 
Last year’s Property Committee report indicated that we had a Fire Protection Engineer 
perform a walkthrough of the entire facility and provide a proposal for the design of the 
upgrades to the system that are necessary.  A rough estimate of the cost of upgrades to the 
system was also developed for planning purposes.  It was determined that the Church would 
need to spend approximately $100,000 to upgrade the existing Fire Alarm system to current 
industry standards.   
 
Thanks to the efforts of a number of parishioners, the current design/contract for the AT&T 
antenna includes a complete upgrade of our fire alarm system.  The design also includes a 
significant upgrade of our electrical systems as well.  Once implemented, the AT&T antenna 
project will provide a significant improvement to the facility infrastructure. 
 
One Capital Project completed this year was the replacement of the rubber roof on the tower 
above the carillon.  This roof was damaged in a heavy wind and rain event. 
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Work Completed by Parishioners 
 
There was a great deal of work completed by parishioners this year including a big push that 
occurred during a Parish Work Day that was held in November, 2014.  Throughout the day 
we had about 20 or so parishioners join in completing a variety of smaller projects that 
continue to pile up.  We will be continuing this tradition and plan to have at least one such 
work day again in 2015.  This is a great opportunity to come out and find out more about 
our beautiful buildings, get some exercise and meet some great people in the process. 
 
Property Reserve Fund 
 
A Property Reserve Fund was established in 2012 by a bequest from a parishioner, a gift from 
their estate.  The Vestry has added to it by allocating 50% of the Wedding fees (fees charged to 
non-parishioners for use of the church), gifts from parishioners, cash at the end of the year, 
and unused capital budget funds.  The "Charter" set up by Finance Committee and the 
Vestry allows that the fund be used for large/emergency capital expenses.  A review by the 
Finance Committee and a vote of the Vestry is needed to utilize these funds. 
 
Capital Projects for 2015 
 
The fact is that the Church, Parish Houses and the Rectory are very old structures, and like 
any old house, require a constant level of maintenance.  When the funding of this needed 
maintenance is not maintained at a high enough level, the projects simply pile up and we run 
the risk of creating additional work from damage caused when the level of maintenance is 
inadequate.  The Vestry is well aware of this need for a certain level of investment and 
funding each year and, with your help, is taking the necessary actions to be sure our capital 
projects are sufficiently funded so that our spiritual home is properly maintained for years to 
come. 
 
Establishing High Priority Projects for 2015 
 
The Property Committee had previously been determining where the annual Capital project 
funding would be applied by using a relatively simple Capital Improvement Plan that is 
updated each year.  The Vestry has asked that this plan be expanded and improved to allow 
for a more complete understanding of the property needs of the entire facility so that funds 
can be set aside to ensure the long term upkeep of our beautiful Church, Parish Houses and 
Rectory.  To that end, the Property Committee is in the process of developing a more detailed 
and thorough Capital Reserve Plan that will be a more complete and informative planning 
document for use by the Vestry.  The Capital Projects to be completed in 2015 will be 
determined as this more detailed planning document is developed. 
 
If you have any questions regarding any of the above projects, or would like to get involved in 
the Property Committee, please give Joe Spangenberger a call at 978-265-2851, or stop by the 
Parish office and leave your name and number with Susan. 
 
The Property Committee meets periodically, usually on Monday evenings from 6:00-8:00 pm.  Pizza and 
soda is provided for dinner.  All are invited to attend. 
 
Respectfully Submitted, 
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St. Stephen’s Property Committee 
 
Wallace St. John Tim Reynolds 
Gordon Hislop  Roger Nast 
John Barszewski  Trevor Nelson 
Rich Coakley Pete Richardsson 
Jim Graham – Treasurer  
Eric Eisenhauer – Vestry Liaison 
Joe Spangenberger - Chair 
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STEWARDSHIP REPORT 
 
The 2015 Stewardship Campaign successfully reached its +5% goal of $365,500 by the end of 
December; and, the additional pledges that have been received in January 2015 has put the 
total Pledge Value at $367,586. 
 
The 2015 Pledge Statistics are as follows: 
 
Category   Units  2015 Value  Observations 
 
New      9  $37,370   
 
Increased    42  $191,756  an increase of $30,110 
 
Decreased       17                 $37,360  a decrease of $15,584 
 
Equal    38               $101,100 
 
    106              $367,586 
 
The impressive statistic is the 42 members of the parish that increased their pledges – Thank 
you! When you look at the foregoing in comparison to the prior years, the following is 
revealed: 
 
      2010        2011          2012          2013          2014          2015 
 
Units        114                112                112                   102                   128                    106 
 
Values           $323,809     $350,370      $370,221         $337,948         $347,948         $367,586 
 
Average   $2,840         $3,128           $3,306             $3,313              $2,718             $3,468 
 
New              8                   8                   15                 8                25   9     
 
Increased                   52                 51                   44                     55             44             42 
 
Decreased                  13                   9                     7                      10               12             17  
 
Equal                          41                 44                   46                      31              47              38 
 
 
Your 2015 Stewardship Committee was comprised of the following individuals who were very 
diligent in contacting all the parish members and the results of their efforts show in not only 
reaching our +5% goal but also succeeding to a total 2015 Pledge Value of $367,586. – Once 
again, THANK YOU! 
 
David Bigley  -  Emily Bumstead   -   Keith Conforti   -   Jim Graham   -   Doug McLane 
Penny Munson    -   Sam Pease   -   Marilyn & Richard Wittrup   -   Chris Wolfington 
Rick Sears, Chairman 
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TELLERS REPORT 
	  
Shortly after services, the weekly collections are recorded and deposits made.  Many thanks to 
this dedicated group of parishioners who work together so that our financial gifts are 
promptly made available to cover ongoing church expenses.   If you have a couple of hours 
free and would like to see if this ministry might be enjoyable to you, please contact Ed 
Mosher who will be doing the scheduling for 2015. 
 
Serving this past year and continuing into 2015: 
 
Dick Avery 
Emily Bumstead 
Sandy Emler 

Ed Mosher 
Richard and Marilyn Wittrup 

 
Submitted by Sandy Emler 
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TRANSPORTERS REPORT 
 
Seven former Wardens or Treasurers transported our financial offerings from the sacristy  
to the safe after services each week.  Tellers then remove them for tracking and depositing  
at our local bank. 
 
Serving this year: 
	  
Dick Avery 
Kathy Brooks* 
Dick Cook 
Jim Graham 

Sam Pease* 
Gordon Stevenson, retired in September 
Kitty Whitley, retired in November 
(* indicates new member of this team) 

 
Submitted by Sandy Emler 
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TREASURERS’ REPORT 
 
St. Stephen’s once again ended 2014 on a positive note with Net Income of $19,263. Expenses 
being under budget by $18,702 was the main reason for the positive contribution to Net 
Income as the Ordinary Income was $2,981 under what was budgeted for 2014. Work still 
needs to be done to increase the Overall Income, especially the Pledge Income. 
 
The 2015 Budget is one that includes a full year’s payroll for Julia as well as an increased 
Youth Budget. Also, the 2015 Budget for the first time includes the monthly $13,130 
mortgage payments whereas previously the Endowment (Fund A) was utilized for these 
payments. There are other “line item” expense increases which we encourage you to review in 
the display that compares the 2014 Actual Expenses versus the 2015 Budgeted Expenses. 
 
Note that while 2014 “Capital Improvements” were significantly under budget, $14,500 has 
been “rolled” into the 2015 Property Reserve Account as has been the practice for a number 
of years now; and, therefore, the Property Committee has a meaningful current reserve to 
address the short-term issues that are discussed in the Property Committee Report. 
 
In terms of Assets and Liabilities at 1/1/15, the accompanying Account Balances display 
demonstrates that with $256,336 in Current Assets and a reduced Hingham Savings Bank 
Mortgage of now only $87,506, St. Stephen’s is in a much-improved position. The Pro Forma 
Statement of Financial Position at 12/31/14 includes the Fixed Assets which are the Church 
and Rectory Properties as well as the Parish’s Personal Property. These appraised values 
(established by the Church Mutual Insurance Company) total $10,293,225. This statement 
also indicates the Endowment Values in Fund A (unrestricted) at $1,185,949 and Fund B 
(restricted) at $1,383,804. The foregoing again demonstrates that from a “Balance Sheet” 
perspective that St. Stephen’s is very fortunate to have these assets bolstering St. Stephen’s 
overall financial position. 
 
St. Stephen’s continues to support the Diocese through its Annual Assessment ($48,881 in 
2014), the Barbara Harris Summer Camp ($5,000 in 2014) and in 2013 the Vestry pledged 
$25,000 to the Diocese’s “Together Now Campaign” with payments of $10,000 in 2016 and 
$15,000 in 2017. In anticipation of the 2016 payment of $10,000, the Vestry recently 
approved setting aside $10,000 from the 2014 Net Income in anticipation of this 2016 
obligation. 
 
We appreciate the opportunity to serve the St. Stephen’s Family; and, if you have any 
questions with the statements and displays that follow, we would be happy to answer your 
questions. 
 
 
Submitted by Rick Sears and Ginny Wieland 
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ACCOUNT BALANCES 
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BUDGET OVERVIEW 
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OPERATING BUDGET 
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OPERATING BUDGET CONT’D 
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CARILLON BUDGET 
 

 
  



	   88	  

SALARY SCHEDULE 
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SUMMARY OF RESTRICTED INCOME 
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TRUSTEES OF THE ENDOWMENT REPORT 
	  
The year-end market valuations of the two Endowment portfolios in recent years have been 
as follows: 
 

 
            12/31/2011              12/31/2012             12/31/2013             12/31/2014 

Endowment Fund A 
           
1,011,544  

              
1,049,137  

 
1,176,520 

 
1,185,950 

 
Endowment Fund B 

               
1,120,314  

               
1,204,542  

 
 
1,357,129 

 
 
1,383,804 

Total: 
           
2,131,858  

               
2,253,679  

 
 
2,533,659 

 
 
2,569,753 

 
U.S. stocks posted another strong year, with the benchmark S&P 500 up 13.69% (including 
dividends) – the third consecutive year that returns have exceeded 10%. What’s more, U.S. 
bonds posted a surprising positive 5.97% return last year, catching nearly every asset 
allocator, including the Trustees, too short in bond duration to reap the full benefit of this 
strong performance.   

  
Fund A and Fund B both posted strong returns in 2014. The simple annual return for Fund 
A was 5.8% while Fund B returned 5.6%; these results compare to a broad benchmark return 
of 6.6% (40% S&P 500, 20% EAFE, 36% Intermediate Bond, 4% cash).  Throughout the year, 
the Trustees maintained asset allocations close to policy targets of 60% for stocks, split 40/20 
between US and non-US mutual funds, and 40% for fixed income and cash.  It is worth 
noting that within equities, the Trustees maintain a modest (5%) allocation to inflation-
sensitive equities, which significantly underperformed the broader market in 2014. 
 
The formula for withdrawals from both Funds is now 4% of the three-year moving average 
value (ending 9/30).  In 2014, the policy resulted in a budgeted payout of $43,425 in Fund A 
(excluding mortgage payments)and a budgeted payout of $47,488 in Fund B, of which 
$27,211 was distributed from Fund B for the Carillon and $20,277 for other purposes.  For 
2015, the budgeted payouts are $46,136 for Fund A and $51,607 for Fund B ($29,571 for the 
Carillon and $22,036 for other purposes).  Including mortgage payments, total withdrawals 
from Fund A in 2014 were $56,555 or 4.8% of the endowment.  Mortgage payments of 
$13,130 in 2014 were well below prior years, which had been as high as $39,600, and will 
move to the Operating Budget of the Parish for the first time in 2015. 
 
Custody of the investment assets continues to reside at Fiduciary Trust Company.  Total fees 
for 2014 were a very reasonable $4,368 or .17% of assets.  All investment actions directed by 
the trustees are implemented by Fiduciary Trust within the custody accounts, and the 
procedures for formalizing requests for distributions of funds from the custody accounts to 
the church operating accounts have been tightened up following the audit. 
 
Respectfully submitted,   
Timothy A. Brooks  Kristine T. Dailey  Nicholas W. Noon
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