
Minutes of St Stephen’s Vestry Meeting 
Wednesday, March 22, 2017 

 
 
In Attendance: 
Sam Pease, Sr. Warden, Jeff Antos, Junior Warden, Bob Jackson, Treasurer, 
Dan Dubeau, Clerk; Mimi Svenning, MaryLou Lawrence, David Bigley, Bruce 
McWhorter, Matt Templeton, Liz Woodard, Amy Whitcomb Slemmer (Non-
Voting).   
 
7:10pm:  Opening prayer and meditation led by Amy. 
 
WE SERVE 
 
Search Committee Update (Sam Pease) 

• Sam shared how the key Vestry Leadership met to identify the various 
groups that make up the congregation and identified a list of names to 
ensure that we had a good-cross section of each group within the 
constituency of the Search Committee. 

• Bruce asked how that group list was derived.  Sam shared how we 
leveraged the experience of the leadership, discussion on what we see 
consistently in the church, prayer – we needed a starting place.  

• An initial list of names was shared with the Vestry – confidentiality was 
requested.  Amy shared a view on how it would be useful to share with 
the Congregation the gifts that each Search Committee member brings to 
the process. 

• Discussion ensued on what the Search Committee’s job will be with 
regards to preparing the Profile for the search. 

• Bob shared how the last search took too long (2 years).  He also shared 
how last time there was a Profile Committee and the Search Committee.  
However, a resulting failure of that process was that not only did it take 
a year to produce the Profile, but being that none of the Profile 
Committee members were on the Search Committee, the Search 
Committee did not feel a sense of ownership to the Profile – determining 
on their own that perhaps the needs of the church had evolved. 

• There was agreement with pursuing a process where the Search 
Committee will develop the Profile.  Also agreement on working more 
towards completing the process in one year versus two.  

• A Search Consultant will be assigned to St Stephens to assist with the 
process.  An initial meeting will be scheduled after the announcement of 
the Search Committee’s formation.  That initial meeting will provide 
instructions to the Committee from the Vestry.  The Committee will be 
encouraged to obtain public input for the Profile development. 

• Jeff made a motion to accept the list of candidates.  Dan seconded the 
motion.  A unanimous vote was noted. 



 
Bridge/Interim Priest Update  

• Amy provided some information from the Diocese on the differences 
between a Bridge Priest and an Interim Priest and certain training that 
the Diocese provides for a qualified Interim Priest. 

• Sam will schedule a meeting with Bishop Gates to discuss this topic. 
 
White Earth Reservation Update (David Bigley) 

• David described this ministry that was initiated by Margot – to explore 
our roots (as the founder of St Stephens worked with this reservation 
before coming to Cohasset).  The idea is to cultivate a cultural exchange 
and perhaps draw from this historical connection an opportunity for 
fellowship and teen ministry to help the congregations of the White Earth 
Reservation. 

• Representatives from the Reservation will be coming to visit in May. 
• Goal is to support this visit with enthusiasm and fellowship. 
• Some members of the travel group will need a place to stay.  Dave will 

serve as a point of contact. 
 
WE TRUST 
 
Financial Update (Bob Jackson) 
 

• Bob briefed the Vestry on changes that will take affect with our 
insurance coverage.  Thanked Rick Sears for his work on this issue. 

• Review of financials. 
• The Parochial Report was submitted to the Episcopal Church.  This is 

used to determine the Diocesan Assessment. 
• Discussion on possibly renting out the Rectory for the interim period to 

generate some revenue for the time being.  This idea was fully supported. 
• The Property Committee met and several projects that have been put off 

for some time have been proposed:  Painting and new ceiling tiles for 
Walter Rodgers Hall, new tile flooring in the halls, resurfacing the floors 
in the sanctuary, window cleaning and addressing old wiring in the old 
parish house.  Vestry agreed with moving now on the hall painting, 
ceiling tiles, sanctuary floor refinishing and the hallway work. 

 
Green Team Update (Mimi Svenning) 

• Discussion on Green Grants.  Mimi identified that we do not need to be a 
member of the Mass Interfaith organization to apply for their grant 
program. 

• There is a cost of $1000 to apply that covers the cost for an energy audit. 
• The application must include the scope of what we are looking to receive 

the funds for.   



• We are not prepared to apply this year, but if we work now, we can be 
prepared for next year’s round of applications. 

• A question was asked as to what the success rate is for churches that 
apply for these grants.  Mimi will find out and let us know. 

 
Other 

• Mimi attended a New Day Syria outreach meeting and shared how 
informative it was. 

• Mimi will have a guest from New Day Syria who will be coming to St 
Stephen’s in two weeks to share more details about the work they are 
doing.   

• Mimi also shared the success of the backpack program and the 
backpacks will be blessed at service. 

 
WE WELCOME 

• The Communications Policy that was reviewed at the previous Vestry 
meeting was brought to a vote and approved unanimously. 

• Discussion on Fellowship and attendance. 
• In early June (the 4th possibly) we would like to have a robust Fellowship 

since it is the day after Amy will be ordained. 
 
WE WORSHIP 

• Reviewed Easter Services. 
• Altar Guild will obtain flowers for the children to use to fill the cross. 

 
WE GROW 

• The Vestry validated Amy’s worthiness for ordainment by signing a 
document per Diocesan policy. 

 
 
NEXT VESTRY MEETING  [Back to 3d Wednesday of month at 7:00pm] 
April 19, 2017 
 
Respectfully submitted, 
 
Daniel J Dubeau 
Clerk 


